REGION 8 Monthly Board Meeting Minutes for Current Year:
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March 2024 Minutes 

MEETING MINUTES – 

DATE: 28 March 2024   Meeting called to order 6:00 pm at Andrea’s Italian Restaurant.

· Roll call conducted -  Bass Bandits, Nasa Langley, Nottoway, 5 Rivers & Peninsula were represented

· February 2024 minutes were approved 

YOUTH REPORT- Region 8 will support state youth anglers at Region tournaments.

· Youth Tournaments: Region 8 will continue to host Youth teams at 2024 tournaments. Tim Mick is the new State Youth Director.

TOURNAMENT DIRECTOR REPORT – Lee Johnson

· 2024 REGION 8 Tournament Schedule: 
30 March (Sat)

Chickahominy River (Rte 5)

13 April (Sat)

Kerr Lake (Eastland Creek)

14 April (Sun)

Lake Gaston (Holly Grove) 

18 May (Sat)

Pamunkey River (Williams Ramp)

15 June (Sat)

Chickahominy River (Rte 5)

27 July (Sat)

Chickahominy OPEN (Rte 5)

10 Aug (Sat)

James River (Osborne Landing)

7 September (Sat)
Kerr Lake (Eastland Creek)

13 October (Sun)
Chickahominy River (Rte 5) Member Appreciation Tournament

· 2024 Tournament Weigh-in Club assignments:  Chickahominy (March)-Nottoway, Kerr (April) NASA-Langley, Gaston (April) Peninsula, Pamunkey (May)- 5 Rivers, Chickahominy (June)- Bass Bandits, Chickahominy OPEN (JULY)- Peninsula/Board, James River (Aug) RVA, Kerr (Sept) Nottoway.
· Chickahominy River Tournament:  The Director will have the trailer at Rte 5 by 5:00 AM for registration & Check-in. Teams are asked to be in the water by 6:00 AM as we plane to blast off around 6:30 or Safe Light by the pier next to the Rte 5 Bridge.  Weigh-in will start at 3:30.  Nottoway is the weigh-in club.
OLD BUSINESS-

· Boating Safety Education and Insurance Requirements:  Chapter Presidents will maintain copies of proof of Boating Safety Course completion in addition to the insurance documentation for all Region 8 boat operators.  ALL Boaters must have a copy of their insurance declaration showing the required liability insurance in possession during Club, Region, State and TBF Tournaments.  OPEN

· Region 8 Board/Staff Changes:  We are looking for volunteers to serve as Secretary for the Region and some members to serve as assistant Treasurer and Tournament Director.  This will be an opportunity to expose more members to the management aspects of running Region 8 and grooming potential future Board Members.  November Update: Lee Johnson from 5 Rivers Bassmasters has volunteered to serve as the Region 8 Tournament Director for 2024. OPEN
· TBF / Virginia Bass Federation Liability Waivers:  Chapter Presidents must have each member sign the waiver to participate in any Club, Region, State, or TBF event. Waivers can be signed at each event or one waiver for the calendar year may be signed and maintained each season. The Director will have extra copies on hand at each event. October update: The Director handed out copies of the waivers to the Club Presidents for the 2023 season. He will also have copies at all events. November Update: The Region Director will have club liability waivers for the 2024 season for handout at the December meeting.  He will also have additional copies at all events. December Update: Region 8 Director handed out copies of the 2024 liability waiver to each club President in attendance.  He will email additional copies to all Presidents and have copies available at each event. OPEN

· Lew’s Rods & Reels:  The Director is working with the State President on ordering some rod & reel combo’s for tournament prizes utilizing the State Federations discount process.  OPEN

· Tournament Registration Forms: The Director has modified the Region 8 registration form to annotate angler payment of the new “side pot” that will be initiated with our 2024 season.  New forms will be printed during the off season. OPEN
· Bass Pro Shops 2024 Spring Fishing Classic Support:  The event will run from March 7th through March 27th.  As usual we will be manning the Rod & Reel Exchange table at the store entrance along with conducting our annual Tackle Pack drawing effort.  On the weekend of 23 – 24 March we will also be conducting the Reel Kids Casting Skills Competition at the Hampton Store. The Director will be sending out the customary volunteer schedule to the Presidents and members for sign-ups.  We have sufficient membership that if each angler volunteers to work one shift the nets will be easily covered.  This is our one fund raising event of the year so we can continue to run our tournaments and purchase member jerseys and door prizes for our events. February Update: Presidents were requested to contact their members to help fill the available shifts for the 20 day effort with special emphasis on the Reel Kids Event weekend. March Update:  Events went very well thanks to all the volunteers that helped out this year.  We exceeded our fund raising goal on the Tackle Pack drawing effort. The store management expressed their thanks to everyone that worked the events. CLOSED

· Region 8 Jersey Order: The Director is putting together the next jersey order.  Sponsor logo’s will be updated as needed. March Update: Anglers are asked to let us know if they want a jersey and have payment at check-in at the Chickahominy River tournament.  OPEN

· Region 8 Trailer:  We will need to update the decals on the trailer to reflect sponsor changes for 2024.  The area on the front of the trailer is showing some staining from runoff that is difficult to clean.  The Director will look into having the nose wrapped so runoff stains are not visible. Also would like to install 110V lighting and outlets in the trailer.  OPEN

· Membership Updates: We are seeing a lot of renewals and new members.  Presidents are reminded to insure that invoices and dues are mailed to TBF in a timely manner.  We have several outstanding invoices with TBF. OPEN

· Riverfront Park Release Pipe: Following our March fund raising event we will be modifying the release pipe by installing a PVC waterline to the head of the pipe with valves & disconnect for garden hose to fill tanks. We will also purchase a larger flow rated submersible pump to increase water flow to the head of the pipe. The Director may request assistance with the modifications once the weather/temperatures improve.  OPEN

· State Raffle:  Each Club President is expected to help sell the annual State Federation $100 Visa Gift Card Raffle.  Tickets were issued at the February meeting.  Drawing will be at the TBF National Semi-Final in September.  See the Director or State President for your tickets.  OPEN

NEW BUSINESS-

· Team Trail North Regional Registrations: The North Regional on Lake Anna registrations are open.  Online through the State web site or by Mail-in.  mail-in registrations close 10 days prior to the tournament and the online registrations will close the Wednesday prior to the tournament. Teams can still register at the ramp but will incur an additional $25 late fee.  The South Regional Team Trail Tournament on Kerr Lake registrations will open the first week of April.  OPEN

· NSF Qualifiers:  Anglers are reminder that to secure their NSF qualification spot through a Region tournament they MUST have fished a State Team Trail event this season.  The Director will send out an email as a reminder to the membership.  Several have already qualified through the East Regional last November.  OPEN

STATE BUSINESS- Scott Whitmore (VA Bass Chapter Federation President)

· Chapter Presidents are asked to ensure that the correct email address for each of their members in loaded on the TBF Membership Roster so the State can access them for “Email Blasts” on special offers and news.
· The membership is to be reminded that bad language or alcohol consumption at Federation tournament/events will not be tolerated. Disqualification & possible expulsion will be imposed for infractions. This includes any public area at host hotel.

· Presidents are asked to check the TBF member database to insure that member phone numbers and email addresses are correct.

· 2024 NSF will be hosted by Virginia and is scheduled for 20-22 September 2024 on Kerr Lake.

· TBF will be announcing the new TBF Member Appreciation Tournaments for 2024.  They will be held regionally (East, West, and Central).

· TBF will now accept kayak clubs and will host a national kayak championship once the program has enough clubs to warrant the event.

· The State expects higher expenses this year for the NSF since it is on our home waters.  Therefore, the State Visa Gift Card Raffle is a key to raising sufficient funds for the year.  Also the State is planning on a gun raffle this summer.

· The next State Board meeting will be 31 May in South Hill. 

GENERAL

· The December meeting adjourned @ 8:40 PM.
· The next meeting will be on 28 March 2024, 6:00 PM. Location: Andrea’s Italian Restaurant

John Flicek

Director

VA Bass Chapter Federation Schedule of Events



2024 Team Tournament Trail Schedule:




November 4, 2023

East Regional – Chickahominy River




March 2, 2024


West Regional – Smith Mountain Lake




April 20, 2024


North regional – Lake Anna




May 4, 2024


South Regional – Kerr Lake




June 1-2, 2024


State Championship – Lake Gaston

TBF National Semi Final 

September 20-22, 2024
Virginia Hosting- Kerr Lake
FEBRUARY-


February 2024 Minutes 

MEETING MINUTES – NOTE: The January 2024 Region 8 Board Meeting was cancelled. 

DATE: 8 February 2024   Meeting called to order 6:00 pm at Andrea’s Italian Restaurant.

· Roll call conducted -  Bass Bandits, Nasa Langley, Nottoway, 5 Rivers were represented

· December 2023 minutes were approved 

YOUTH REPORT- Region 8 will support state youth anglers at Region tournaments.

· Youth Tournaments: Region 8 will continue to host Youth teams at 2024 tournaments. Tim Mick is the new State Youth Director.

TOURNAMENT DIRECTOR REPORT – Lee Johnson

· 2024 REGION 8 Tournament Schedule: 
30 March (Sat)

Chickahominy River (Rte 5)

13 April (Sat)

Kerr Lake (Eastland Creek)

14 April (Sun)

Lake Gaston (Holly Grove) 

18 May (Sat)

Pamunkey River (Williams Ramp)

15 June (Sat)

Chickahominy River (Rte 5)

27 July (Sat)

Chickahominy OPEN (Rte 5)

10 Aug (Sat)

James River (Osborne Landing)

7 September (Sat)
Kerr Lake (Eastland Creek)

13 October (Sun)
Chickahominy River (Rte 5) Member Appreciation Tournament

· 2024 Tournament Weigh-in Club assignments:  Chickahominy (March)-Nottoway, Kerr (April) NASA-Langley, Gaston (April) Peninsula, Pamunkey (May)- 5 Rivers, Chickahominy (June)- Bass Bandits, Chickahominy OPEN (JULY)- Peninsula/Board, James River (Aug) RVA, Kerr (Sept) Nottoway.
OLD BUSINESS-

· Boating Safety Education and Insurance Requirements:  Chapter Presidents will maintain copies of proof of Boating Safety Course completion in addition to the insurance documentation for all Region 8 boat operators.  ALL Boaters must have a copy of their insurance declaration showing the required liability insurance in possession during Club, Region, State and TBF Tournaments.  OPEN

· Region 8 Board/Staff Changes:  We are looking for volunteers to serve as Secretary for the Region and some members to serve as assistant Treasurer and Tournament Director.  This will be an opportunity to expose more members to the management aspects of running Region 8 and grooming potential future Board Members.  November Update: Lee Johnson from 5 Rivers Bassmasters has volunteered to serve as the Region 8 Tournament Director for 2024. OPEN
· TBF / Virginia Bass Federation Liability Waivers:  Chapter Presidents must have each member sign the waiver to participate in any Club, Region, State, or TBF event. Waivers can be signed at each event or one waiver for the calendar year may be signed and maintained each season. The Director will have extra copies on hand at each event. October update: The Director handed out copies of the waivers to the Club Presidents for the 2023 season. He will also have copies at all events. November Update: The Region Director will have club liability waivers for the 2024 season for handout at the December meeting.  He will also have additional copies at all events. December Update: Region 8 Director handed out copies of the 2024 liability waiver to each club President in attendance.  He will email additional copies to all Presidents and have copies available at each event. OPEN

· Lew’s Rods & Reels:  The Director is working with the State President on ordering some rod & reel combo’s for tournament prizes utilizing the State Federations discount process.  OPEN

· Tournament Registration Forms: The Director has modified the Region 8 registration form to annotate angler payment of the new “side pot” that will be initiated with our 2024 season.  New forms will be printed during the off season. OPEN
· Bass Pro Shops 2024 Spring Fishing Classic Support:  The event will run from March 7th through March 27th.  As usual we will be manning the Rod & Reel Exchange table at the store entrance along with conducting our annual Tackle Pack drawing effort.  On the weekend of 23 – 24 March we will also be conducting the Reel Kids Casting Skills Competition at the Hampton Store. The Director will be sending out the customary volunteer schedule to the Presidents and members for sign-ups.  We have sufficient membership that if each angler volunteers to work one shift the nets will be easily covered.  This is our one fund raising event of the year so we can continue to run our tournaments and purchase member jerseys and door prizes for our events. February Update: Presidents were requested to contact their members to help fill the available shifts for the 20 day effort with special emphasis on the Reel Kids Event weekend.  OPEN

NEW BUSINESS-

· Region 8 Jersey Order: The Director is putting together the next jersey order.  Sponsor logo’s will be updated as needed.  OPEN

· Region 8 Trailer:  We will need to update the decals on the trailer to reflect sponsor changes for 2024.  The area on the front of the trailer is showing some staining from runoff that is difficult to clean.  The Director will look into having the nose wrapped so runoff stains are not visible. Also would like to install 110V lighting and outlets in the trailer.  OPEN

· Membership Updates: We are seeing a lot of renewals and new members.  Presidents are reminded to insure that invoices and dues are mailed to TBF in a timely manner.  We have several outstanding invoices with TBF. OPEN

· Tournament Permits:  The rule at James City County facilities is that a Permit is required for tournaments of 20 boats or more.  Emails have been sent to Club Presidents with an explanation of the new permit process. If clubs need help submitting for permits contact the Director.  CLOSED

· Riverfront Park Release Pipe: Following our March fund raising event we will be modifying the release pipe by installing a PVC waterline to the head of the pipe with valves & disconnect for garden hose to fill tanks. We will also purchase a larger flow rated submersible pump to increase water flow to the head of the pipe. The Director may request assistance with the modifications once the weather/temperatures improve.  OPEN

· State Raffle:  Each Club President is expected to help sell the annual State Federation $100 Visa Gift Card Raffle.  Tickets were issued at the February meeting.  Drawing will be at the TBF National Semi-Final in September.  See the Director or State President for your tickets.  OPEN

STATE BUSINESS- Scott Whitmore (VA Bass Chapter Federation President)

· Chapter Presidents are asked to ensure that the correct email address for each of their members in loaded on the TBF Membership Roster so the State can access them for “Email Blasts” on special offers and news.
· The membership is to be reminded that bad language or alcohol consumption at Federation tournament/events will not be tolerated. Disqualification & possible expulsion will be imposed for infractions. This includes any public area at host hotel.

· Presidents are asked to check the TBF member database to insure that member phone numbers and email addresses are correct.

· 2024 NSF will be hosted by Virginia and is scheduled for 20-22 September 2024 on Kerr Lake.

· TBF will be announcing the new TBF Member Appreciation Tournaments for 2024.  They will be held regionally (East, West, and Central).

· TBF will now accept kayak clubs and will host a national kayak championship once the program has enough clubs to warrant the event.

· Registrations are now open for the West Regional team trail Tournament on Smith Mountain Lake on March 2nd.

· The next State Board meeting will be 31 May in South Hill. 

GENERAL

· The December meeting adjourned @ 8:40 PM.
· The next meeting will be on 28 March 2024, 6:00 PM. Location: Andrea’s Italian Restaurant

John Flicek

Director

VA Bass Chapter Federation Schedule of Events

2024 Team Tournament Trail Schedule:




November 4, 2023

East Regional – Chickahominy River




March 2, 2024


West Regional – Smith Mountain Lake




April 20, 2024


North regional – Lake Anna




May 4, 2024


South Regional – Kerr Lake




June 1-2, 2024


State Championship – Lake Gaston

TBF National Semi Final 

September 20-22, 2024
Virginia Hosting- Kerr Lake
JANUARY 2024   

NO January 2024 Meeting
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